Proposal for compost bins at the allotments, Barton Stacey

Proposal
A few months ago it was proposed to install composting bins at the allotment site.  The bins would be available to the community for depositing of garden and vegetable waste to enable them to be turned into useable garden compost.
The proposal was to construct the bins next to the gate to the allotments, adjacent to the public car park. 
Advice was sought from a resident of Barton Stacey who has experience of all manner of composting sites.  Set out below are the pros and cons of the proposal, together with a summary conclusion.

Pros
· Promotes our green / zero waste initiative
· Could reduce the amount of waste produced by the village
· Community engagement
· The structure of the compost area could be very simple, based on the soil in order to allow for drainage and worm access.  The cost of building the compost bins would be relatively low and could be covered by grants available through Test Valley Borough Council

Cons
· The site would need to be managed regularly, including monitoring of waste deposited and ‘turning’ of the heap.  Who would be responsible for this?  It would need a team of people willing to give up some of their time to help manage the composting.
· Successful compost depends on a mixture of different ingredients, including wood derived products. It would be very difficult to monitor the right mix of ingredients into the bins as it would be on a publicly accessible site, open 24 hours.
· Any non-compostable waste added to the heaps would need to be removed and disposed of.  Who would do this?
· The proposed site may not be sufficient to manage the full capacity of green waste produced within the parish, particularly during summer months.
· Capacity could also be compromised if people from other villages become aware that there is free access to a site for garden waste and use this rather than travel to the HCC recycling centres.
· The location would necessitate most residents needing to travel by car to the location in order to deposit their green waste.
· There is already an efficient green waste collection service offered by Test Valley Borough Council.  This waste is then commercially composted.
· Most allotment holders have their own compost bins on their pitches.
· Effective management of the site, including use of correct compostable materials is unlikely to increase the pest population on site.  However, any increase in rat infestation would likely to attributed to the composting bins.

Conclusion
Whilst the proposal is, in principle, very positive, the effective management of the site is a major concern.  Without a full working party of volunteers willing to offer their time to this, I do not feel that this proposal is sustainable at the present time.
However, if the allotment holders themselves wished to set up a similar composting area, this could be considered.
In the meantime, perhaps the green waste collection service provided by TVBC could be more widely promoted throughout the parish.
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