


BARTON STACEY ANNUAL PARISH ASSEMBLY
Tuesday 1st April 2025 at 7.30 p.m.
[bookmark: Sue]Cllr Donna Oliver in the Chair
Present:- Sally Lawrence - PC Clerk, Stuart from Boaz,  Cllr David Drew, Annie McCarthy, Peter Wood, Kevin May, Kate Sarnicki,  Paul Gibson, Duncan Clark, Kate Bennet, Derek Tickner, Cheryl Sherwood, Stuart Rippon, Brenda Belshaw, Steve Brown, Sue Atrill, Donna & Roger & Zoe Oliver, and other residents
1. Chairman’s welcome - Cllr Oliver welcomed everyone to the Annual Parish Assembly and is happy to see so many residents attend. 

2. Minutes from 2024 APA – It was agreed that they were a true record of the meeting.

3. Barton Stacey Parish Council – summary of the year 2024-25
Before I start my report this evening I wanted to share a short story with you all.
Not so long ago, there was a beautiful village nestled within the Hampshire countryside, but with close road links to wherever you wanted to go.
The sky always appeared blue, the birds sang loudly, the sheep gambolled around the fields and the people were kind, supportive and neighbourly.
Group upon group of people gave up their free time to make this village a wonderful place to live for all.  There were drama groups for old and young, a thriving football team for senior and junior teams, a judo group for children, a Tuesday Club for the older generations, a bridge group, a whist group, a WI and many, many more activities to occupy all.  The shop was a hive of conversation ( and gossip).  The village pub was full of people being social with their neighbours and even organising events for the village.  There was a free Fireworks display on November 5th, a bi-annual Ball. Both events organised by people happy to volunteer their time to provide fun occasions for all.
With ever-increasing technology, and possibly the aftereffects of a global pandemic, life in this little idyll changed, and not for the better.  Voluntary work became a thing of the past.  Clubs and activities closed through lack of interest.  The pub struggled to keep afloat through lack of custom.  The shop hung by a knife edge because everyone was getting their groceries delivered by the large supermarkets.  People became a lot less social, rarely venturing beyond their front doors, but instead hiding behind their technology screens, these providing a metaphorical shield behind which they felt brave enough to vent their frustrations.  Slowly, slowly the community spirit died.  Buses, which were running empty the majority of the time, ceased to exist.  Attempts to replace these with a community-led bus fell at the first hurdle. Why? Because nobody wanted to offer help in running it or using it. The children’s play park closed.  The grass on the recreation areas became overgrown and impassable.  The streets were filled with litter. Dog poo covered every footpath.  Crime increased as the streetlights were switched off.  The pop-up library closed.  Footbridges were left unrepaired.  The defibrillators were de-commissioned.
Why?  Because the community that used to take pride in the place they called home complained about paying their precept so the Parish Council, one of the final groups of volunteers still fighting to keep their community alive became disillusioned by all the negativity, stepped down and cancelled all the work they undertook.
The Parish Council are made up of a group of volunteers who give up their time in an effort to help maintain the parish as a safe, caring, kind and wonderful place for all.
Our responsibilities include maintenance of the recreation grounds, including the Green, the field behind the Green, commonly referred to as the ‘Dog Field’ , which now also contains the Fitness trail (something that was requested many years ago by the community).  We also, of course, have responsibility for the recreation ground, the MUGA (again requested by the community)  and the children’s play park, ensuring the latter is safely maintained and any repairs are carried out.  Talking of repairs, we are also responsible for maintaining footbridges over the Winterbourne at the edge of the recreation ground and behind the allotments.  Many of you will have noticed these both needed repair recently, which the Parish Council carried out.
There are other areas that the PC are responsible for, including providing litter bins and dog poo bins.  If you follow Peeps then you could be forgiven for believing these resources are not utilised, but believe me they are often full, and the cost of having these emptied regularly is a necessary expense that the PC, through your precept must cover.  
Of course, the PC are also responsible for other areas of village life, including some street lights, the Phone box Library and the cost of providing the monthly pop-up library in the village hall.
Other areas of Barton Stacey life, although we understand your concerns, the PC have very little influence over.  One example is the provision of a public bus service.  When this service was disbanded, the PC did everything we could to try to keep as much of a service as possible.  Unfortunately, our remonstrations to the bus companies and the local council  fell on deaf ears.  We are not alone in that, and many other communities have experienced the same.  We tried an alternative and considered offering a community-led service.  However, after much research on the subject, and canvassing the community, this proved non-viable as well. We canvassed the community and whilst 68% of surveys were returned, there was an overwhelming lack of interest in the service, and an even lower number of people willing to volunteer their time to drive the bus or help to administer the service, a vital component of offering a community led service.
The condition of the roads around the parish is also another concern that is raised regularly.  We, as the Parish Council, raise this with our Borough and County councillor at every monthly meeting. David can vouch for the fact he is lobbied (or should that be moaned at!) about the state of Cocum Road in particular at every single meeting.  Whilst this is a major concern, we also reiterate the fact that the more that report the state of our roads, the more likely that the County Council are likely to listen.
Parking, again causes a lot of concerns raised.  Whilst the PC advocates safe, legal and considerate parking around the parish, it really is the responsibility of individuals to understand their requirements under the Highway Code, and also their responsibility to be considerate neighbours and park appropriately.
I would really like to conclude my report on a positive note and remind everyone what a wonderful place Barton Stacey is.  We are incredibly lucky to live in such a vibrant, inclusive community, where everyone takes care of their neighbours.   To this effect, the Parish Council were delighted to be approached by a number of young people who were looking for ways to support their community as part of their Duke of Edinburgh Award.  Florence Parfey asked whether she could help at the monthly pop-up library which the PC finance.  She has been an important part of the library, particularly supporting the children’s craft activity, but also helping to set up and pack away the library.  Reuben Parfey and Ruby Forrester have been out and about each week picking up litter and helping to keep Barton Stacey tidy.  Wouldn’t it be lovely if we didn’t’ need their service?  But well done them for acknowledging the need.  As a Council we feel it is vitally important to acknowledge the good that our youngsters are doing, especially when the media as a whole are so quick to knock the younger generation down.  We felt it therefore important to provide them with certificates of their achievement.
	So, in conclusion, please remember that there are so many people within our community who strive to make Barton Stacey the wonderful place it is.  It may not be as it was, and actually the world has changed dramatically in recent years.  We do face challenges, but together we can achieve the best outcomes for all.  There are vacancies on the Parish Council, so if you feel you can help to contribute to our community please do consider joining the council.  We all strive to do our best, but we can only do that as a team, and that team currently needs you.
4. Visiting speaker –   Stuart- a Boaz Manager
Stuart gave brief outline of Boaz and gave a presentation of its work.
Boaz can be found at Hill Farm in Sutton Scotney along the A272, three miles north of Three Maids Hill roundabout in Winchester and just eight miles south of Andover.

Boaz have a 4.5-acre smallholding run on organic principles, producing high quality fruit, vegetables and flowers. Members work alongside volunteers and staff growing plants and taking care of the animals, including sheep, donkeys, guinea pigs and a flock of 120 free range egg-laying hens.

Being productive, making friends and learning something new helps people to feel happier and more positive. We offer a sense of purpose and belonging. There are other advantages too, like keeping active.
5. The Swan Inn – Annie McCarthy
Hospitality continues to be struggle. Various options are being used to attract customers.
6. Barton Stacey Post Office and Village stores – Kevin May
Many of you will remember back to 2022 when we started the redevelopment and enlargement of the shop and will know how it all went wrong when our builder absconded with our money, the job half finished.

With the village’s support and our own further investment, along with substantial grants from the government's Rural England Prosperity Fund and Net Zero programme (kindly administered by Test Valley Borough Council) work finally got underway again last autumn and we signed off on the first phase of it last week. I hope you will agree that the front of the property has never looked better. 

The interior of the store has been redecorated too, and other works carried out include a new ceiling, better insulation, lots of electrical work, and new security cameras.

Unfortunately the flooring cannot be replaced with the funds available, and the renovation of the garden and installation of a disabled ramp has had to be put on the back burner. It may be a few more years before we can get the final phase finished.

The cost-of-living crisis has affected the shop but things are slowly getting better. The number of items the average customer buys per visit has recovered quite well, though the amount of people coming through the door is still disappointing for what a low-margin business like ours needs to thrive, especially during the winter when there's less passing trade. 

As we said online in January, we make zero profit, at best, during the coldest months, which won’t impress prospective buyers of the business in years to come when it’s time for us to move on. We can only continue to make local residents aware of this fact and encourage them to use the shop as much as possible throughout the year. Every purchase you make is an investment in your village and, indeed, in the value of your own home because properties are worth up to 5% more in rural areas that have a shop.

We try hard to offer as wide a range of products as possible. Having spoken to other store owners in the Test Valley Village Shops network, we think we are almost uniquely well stocked for a shop in a community of our size. Our baker's bread and butcher's fresh meat is still selling well, as are our excellent hand-picked selection of greeting cards. Since last year we have added a chest freezer full of quality Indian meals with a choice of 21 main courses, and a £19.99 meal deal for 2 mains, 2 sides and rice. 

We continue to offer a local daily delivery service for anyone who needs it, and to run the North Hampshire Mobile Post Office, which Kevin takes to 13 other villages during the week. In fact, we are hoping to bring the mobile post office to the church summer fete, where you'll be able to withdraw cash to spend at the other stalls.

7. Pavillion Project – Kate Bennet
Kate is currently the lead on this project. The ring-fenced funds to date are £55,418.97.
The estimated build cost is very high, and fund raising will be a large task for the village.
It is now 5 years since the previous building burnt down. The community were canvassed for their views on its replacement back in 2021. It is time to go back to the community to re-canvas and revisit what is a practical viable replacement to the pavilion. Kate and parish council continue to work on what is the best way forward for the community.

8. Barton Stacey Church Fete –  Brenda Belshaw
More help is always needed, the fete is run by a very small team. The fete will be at Wades House again this year on Saturday 5th  July 12:30-4pm. 

9. Barton Stacey History Group including Archaeology  – Stuart Rippon
Since our formation in 2012 the History Group has continued to research aspects of the history of our parish and summarise this research on our website, in booklets and at exhibitions.

Unfortunately Ian Ashbolt who joined us last year moved out of the village and has left the group that leaves us again a group of 6 amateur historians.   We work on topics that are of interest to each of us sharing our experience and working together to complete areas of research.

We are always open to new members joining us – no experience is necessary – Just an interest in our past. Please get in touch if you would like to know more about what is involved.

John Lander, has now published another book.   This one on the Women’s Land Army.    We usually have this available at our exhibitions in the Library otherwise knock on John’s door and pick one up from the author (he will most likely sign it if you ask).

People from across the world are still contacting us about their links to the village and we are still working our how to take payments from outside the EU.   We entertain visitors who contact us  to know more about their roots and have a village tour that we run for individuals or groups.

We have continued to attend the Library sessions once a quarter.  We pick a topic which we think will be of interest and present what we have undertaken.  However we are happy to discuss any of our research or anything you would like to research and give our advice and guidance where we can.   

With Ian moving on we have not progressed any further with our archaeological research this year apart from the first testpit dug on the allotments.   Ian and I spent many hours analysing the results and concluded that most of the finds related to work in a dairy, including an enamelled milk pan, probable cow feeding bottle and medicine ampules.   There was also an early battery of a strange design and the usual crop of medieval pottery.   Under the archaeology was a ditch or pond that quickly filled with water.

We are still involved with the swing riots 200th anniversary commemoration. Rupert Wieloch in Bullington has added their part to the story and along the Dever historians are researching and documenting the momentous events.  
The research into house histories, families and the Graveyard survey work continues ever nearing completion with graveyard records being uploaded to the website findagrave.com.  
If you would like to work with us please get in touch, if you have a particular area of interest we would love to help and support you to research that.   


10. PCC –  Steve Brown
Many thanks to all who organize, support, volunteers and help to maintain the church.  The Church Fete, Christmas pudding sales & Christmas Fayre are the mainstay of the income for the fabric of our church. 
The PCC is a board of trustees with a remit, to preserve Christian values in this community & to look after our 1000 yr old church building.    
As a board we also need to find a way for our village church to continue to be what the community wants it to be.
11. Paint Pots Nursery  – Nhena Bacon (written report)
The Preschool has had another busy year with occupancy reaching 98%. We have been busy with our exploration and learning about the world around us and you can see lots of activities on our Facebook page, PaintPots Pre-School Barton Stacey. At the Preschool we are currently learning about Spring and animal life cycles, our tadpoles are changing daily, and this is very excited to experience and discuss. 
As we draw into the summer term we are focusing on our school readiness club and ensuring our cohort are ready to move off to their chosen schools. 
We continue to have a high occupancy and encourage all parents to be pro-active and contact us for a show round as soon as possible, we have limited availability for September 2025, and we are already taking bookings for September 2026. 
We are busy looking at our current environment and how we can continue to grow and develop as a setting to create more space for the children, this is including a cloakroom at our entrance and developing our outside area to create more space for more physical activities. 

12. Barton Stacey Allotment Society – Bryony Mitchell
There has been a change in personnel at the BSAS with both the chair and the secretary standing down in November 2024.  New Chair and secretary is Bryony Mitchell (in the absence of other volunteers).  The next meeting will be held in May 2025 and the next AGM is in November.

 BSAS currently has 18 paid up members.  Only 14 of these currently hold plots on BSAS (Our subs run from June).  We are not automatically made aware of new plot holders.
BSAS would like to thank Alec and Nigel Sherwood for repairing the bridge structure making access to the far side of the allotments more accessible.
There are 2.5 vacant plots and the BSAS would welcome new members from those who have recently acquired plots.
There have been significant pest issues in 2024, in particular, rats and rabbits are regularly seen on site.
There are a number of fencing repairs required which need to be scheduled in and reviewed by the Parish Council.
Crops that did well last year included, squashes, courgettes, beans, pumpkins, sweetcorn, beetroots, spuds, onions. raspberries, apples and pears.

13. Barton Stacey Primary School  – Lee Stangroom (written report)
Once again, we thank all our families for the support given to us as a school during the previous year and for the support they have given their children with their learning. Another big thank you and well done must go to all of the children at Barton Stacey School, who continue to shine brightly in all they do. They live out our Christian Values of Love, Hope, Trust and Forgiveness each and every day. Finally, I would like to say thank you again to our staff team for their hard work and commitment to ensuring the very best education and opportunities for our children. Ofsted On 2nd May last year, the school received its Ofsted inspection. We remain a good school and the Ofsted report highlights that our children are happy and joyful, and that our school is described as the 'Barton Stacey Family' due to its caring nature. This means that our children feel supported throughout their education, and those who join us mid-year are welcomed and settle in quickly. Our Year 6 children are also well prepared for the move to their secondary schools. Our children know who to talk to if they have any concerns, and the adults in our school know them so well that any help they need is quickly and efficiently organised. We are also deeply aware of the potential challenges faced by our children from military families, and our Base Club helps to bring these children together and ensure they have the support they need. Our children are helped to be independent and self-aware through our focus on building character and social skills. They are proud of the way they treat each other and understand our Christian values of love, hope, trust, and forgiveness, which is demonstrated in their day-to-day behaviour. Our school is calm, and our children are able to enjoy both playing and learning together. The report also highlights the strengths of our curriculum, which helps our children develop a real enjoyment of learning. Our children are interested and engaged by their lessons, and they are enthusiastic about exploring new ideas and concepts. In many subjects, the knowledge our children need has an exact sequence, which means they learn and remember more over time. Naturally, the report also identifies areas for improvement. In some subjects, lesson activities require further ambition enough to building the depth of knowledge our children need. Additionally, we need to provide more opportunities for our children to develop and practise their writing skills. Leaders are providing training to staff to make the necessary improvements, and staff are positive about this support, including how their workload and well-being are considered

14. Barton Stacey Library/coffee morning - Peggy Carter
The craft sessions Donna organises for the children continue to be very popular as more children and parents are now aware of it. This has resulted in more use of  the library.
15. Barton Stacey Chamber Choir – Kate Sarnicki  
The choir continues to go from strength to strength and has just celebrated its 14th birthday.
16. Village Hall Charity – Cheryl Sherwood 
      	Cheryl is currently Chair.  We have a lovely hall, but as ever it needs new users.

17. Swans Netball Club – Lucinda Broad 
Following a year of stability, Swans Netball Club has continued to thrive, with membership numbers holding steady at 26. While our overall numbers have remained stable, we have seen record levels of attendance this season, as players have returned from both injury and maternity leave. This resurgence in player participation has strengthened our club’s competitive spirit and team cohesion. The 2024/2025 Winter Season has been an exciting one for Swans Netball Club. Our Silver Swans have settled into Division 2, where they have performed admirably, with hopes of securing a strong third-place finish. Meanwhile, the Black Swans have embraced the challenges of Division 4, with a solid mid-table finish in sight. Both teams have displayed resilience and determination, demonstrating significant growth and teamwork throughout the season. One of our standout moments this season was our participation in the Bournemouth Netball Tournament. Both teams achieved their highest placements in this event in the past five years, a testament to the hard work and dedication of our players. The development of our players in other areas of netball continues to be a key focus for the club. Lucinda successfully passed both her Into Officiating and C Level Officiating Award, while Anna and Emma also achieved their Into Officiating qualifications. Additionally, Emma is now progressing on the C Level development pathway, further strengthening our club’s officiating capabilities. Beyond the court, four of our members embarked on a road trip to Sheffield to witness the opening day of the Super League Netball Cup. With the league adopting a new format as part of its journey toward professionalising the sport, this was an exciting opportunity to engage with netball at its highest level. As always, the women of Swans Netball Club continue to demonstrate incredible camaraderie, both on and off the court. We remain a welcoming and inclusive community for anyone interested in joining us. For those looking to get involved, our contact details can be found on our Facebook group: Barton Stacey Swans Netball Club.

18.  Barton Stacey WI – Sue Atrill 
Meetings are held on the last Thursday of the month at 7.30pm, here in the Village Hall.  Attendance varies depending on what else is happening in the Village but we do have a good band of regular members and we always welcome guests and sometimes visiting family members too.

Last Summer we visited a couple of beautiful gardens in the early evening - best time you might say!  We were in Lower Mill, Longparish for the second time last June and were guided round by Mick Blocksidge and in August we had a private visit to the John Lewis Park Water Gardens. Such a privilege to enjoy both gardens as a small group and the weather was excellent too.   

Craft is a big favourite so we indulged in some Christmas Crafts at the October meeting but in smaller groups mostly in Donna’s kitchen! We heard about BOAZ from Stuart Palmer and I think a couple of our members started volunteering there following this talk. 

On a more serious theme, Nick Saunders came and talked about the Special Operations Executive and the stories of the brave women who went behind enemy lines in WW2.  John Lander came and spoke about the Womens Land Army and the book he has written. So good to have someone we know talking to us!

Our meeting last week we heard of the work of Trinity Winchester and what they do for the homeless. Dr Penelope Gordon talked in depth of what they deal with and the very sympathetic care that is given. She was thanked and given two very large bags of toiletries and other items for the residents to enjoy.

At the Church Christmas Fair we wrapped up almost new books in brown paper and put a hint on the front for the “Date Night with a Book”. These were for men, women and children and sold very well with some serious bargains in there!  

So what of the future - we have a very enticing programme for the coming year from Junk Journalling to Defibrillator & CPR Trianing; Square Dancing on the Green to a Ladie’s Night at the Races or what about celebrating Oktoberfest? All we need is members and hopefully a few new faces to have a wonderful year ahead. Come on give us a try! You will be made very welcome and it’s for all women from 18.		This Thursday, the craft group is meeting in the back room at the Swan at 7.00 for a Parchment Craft session.

On 8th May we will be holding a coffee morning as part of the VE Day commemoration.  Please come along and enjoy a cake designed for this occasion - from 10.00

19.  Hampshire CC– Cllr David Drew 
The County Council is responsible for schools, roads, social services, waste disposal and some planning matters.  The budget is close to £3 billion.  A major challenge at this time of year is the roads and in particular pot holes, which seem to appear faster than they can be filled.  The County continues to go through a difficult process of having to make savings – never an easy task.
Elections for the County were planned for this year but have been postponed.  This is because devolution and a Mayoralty are coming for Hampshire in 2026.  Powers, and money, will be devolved to Hampshire, overseen by a Mayor, or Shire Reeve, and a County Combined Authority.  This will provide a single point of contact for Central Government.  Ben Houchen – Tees Valley, Sadiq Khan – London, Andy Burnham – Manchester are some high profile examples.  The next steps after this will be Local Government reorganisation with the creating of 3 or 4 unitary Authorities, which will see all Councils, including TVBC and HCC, abolished.
In other news, I am now Chairman of the Test Valley Arts Foundation, and a trustee of Chapel Arts Studio in Andover.  I’m the chair of governors at Norman Gate School in Andover which caters for children with mostly medium learning difficulties and continue to serve as member of the Hampshire and IoW Fire and Rescue Service	.
Finally I would like to say thank you to all the parish councillors, in particular to Donna, who chairs the meetings most efficiently and keeps them running to time.  And a warm welcome to your new clerk Sally.   

20. Test Valley BC – Cllr David Drew
I have a dual role, as your County Councillor as well as your Test Valley Borough Council representative.  The two roles are different and distinctive.
Test Valley Borough Council is responsible for bin collection, planning, including strategic planning, housing, plus leisure facilities.  The budget to do this is about £14m – although TVBC is responsible for billing on behalf of other authorities.  I have a cabinet responsibility which is for Recycling and Environmental Services.  Our new food waste collections will begin from13th October this year.
I’m also delighted to be able to report on the continued success of Test Valley regarding catching and prosecuting fly-tippers.  At most Parish Council meeting I am able to report that another miscreant who has been prosecuted and fined. 
Turning to planning matters, we now have significant challenges with the new government’s increased housing targets.  These have gone from about 500 to 900 per year right across the Borough.  While we are addressing these changes as quickly as possible, their speed means we are at risk of housing development in areas which aren’t yet fully assessed.  This is because of housing land supply.
I’m also pleased to confirm that Barton Stacey again received grants this year from both the TVBC and HCC pots for the History Information board, totalling some £700.   
TVBC continues to support village shops and the Village Shop Association visits, discusses and presents to both community and commercial shops, including yours here in the village.

21. Judo Club – Keith Cox
2024 – this year  has been a steady year  with steady progress by  students. . We  have  approximately 25 students ages from 5 years upwards, running over two classes . I also have  5 over 16s ..   We have entered two competitions in the last year and  gained a nice haul of medals. as we usually do 
We have two competitions a year, the first of which is  at the end of April and the next in November. 
The students  thoroughly enjoy learning the art of Judo in the traditional way, (Kyu-Shin-Do),   focusing on technique, skill sets and using the Japanese language in teaching.  Kyu (to study) Shin(the heart and spirit) Do ( the path or journey) 
We would love a few more adults to join. Many have participated in judo in the past as I have recently discovered. £2.50 a session is quite cheap too  It doesn’t matter what grade was achieved  or how long ago. All are welcome.

22. Heavenly Stirrers – Denize Godall
Another successful year and generous amount raised from the sale of the Christmas puddings.

23. Village Champions – presentation of award(s) to people who have gone above and beyond the call of duty on behalf of residents of the parish.





